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IMPACT
REPORT
How players of People’s
Postcode Lottery have helped
discover, celebrate and
protect the invertebrates that
live in London’s Royal Parks
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INTRO

MISSION: INVERTEBRATE
BUILDING ON A STRONG START
The Royal Parks’
Mission: Invertebrate
enjoyed a strong year
in 2018. Launched in 2017,
the project has been
transforming conservation
efforts in the parks thanks
to continued support from
players of People’s Postcode
Lottery. Here we highlight
how funds you’ve raised
have been instrumental in
achieving this success

T

he Royal Parks charity cares for 5,000
acres of diverse historic parkland across
London. Enjoyed by 77 million visitors
each year, the parks provide unparalleled
opportunities to escape from urban life, whether
as a place to relax and unwind, exercise, gain
insight into London’s rich heritage, or revel in
the beauty of nature.
It is the parks’ smallest residents, however,
that are the focus of Mission: Invertebrate.
Comprising over 95% of all known animals,
invertebrates provide vital ecological services as
pollinators, recyclers and prey for other wildlife.
Without them, the world as we know it
would collapse, but recent studies report
significant global declines in invertebrate
populations as suitable habitats are lost to
urbanisation, modern farming practices and
climate change.
We are on a mission to help buck this
alarming trend. At a time when it has never
been more important to protect and champion
these amazing animals, support from players of

People’s Postcode Lottery has enabled
The Royal Parks to transform its approach to
invertebrate conservation with local action.
In 2018, with a focus on aquatic habitats,
we launched our five-year Invertebrate Action
Plan and hit the road with our newly unveiled
Bugmobile, allowing our ambition as leaders
in urban nature conservation and public
engagement to grow and flourish both within
and beyond the park gates.
Mission: Invertebrate is made possible
through funds raised by the players. Your
amazing support means we can work to embed
invertebrate conservation initiatives across
London, making a real difference to urban
ecology in the capital.
Thank you so much!

WHAT IS AN
INVERTEBRATE?
Animals can be classed as
vertebrates or invertebrates

Common
frog

VERTEBRATES

(fish, amphibians, reptiles,
birds and mammals) all have a
backbone whereas
invertebrates don’t

The Mission: Invertebrate
team – (from left)
Dr Alice Laughton,
Kirsty Garland &
Bryony Cross

Green dock
beetle

INVERTEBRATES

can be soft bodied, like slugs,
worms and jellyfish, or grow
a hard, outer exoskeleton like
insects and spiders

OVER

THE ROYAL
PARKS OF LONDON
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95%
of all known animals
are invertebrates
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OUR
MISSION

THEORY
OF CHANGE
Our Mission: To discover,
celebrate and protect
nature’s unsung workforce
living in the 5,000 acres of
London’s Royal Parks

With these
Vital Elements
Expert knowledge
Core team with clear
principles and vision
Combined forces
Planning and
collaborating with
diverse partner groups
Helping hands
Recruitment and training
of volunteer network
Adaptive learning
Flexibility to continually
appraise results and
improve impact
Funding pathway
Single-source funding for
long term conservation
and engagement

Making a
difference
Across the royal
parks we will..
Educate people
Development and
delivery of hands-on
school sessions
Promote discovery
Providing informal
learning opportunities
for families, special
interest groups
and hard-to-reach
communities
Provide training for all
Engaging citizen
scientists in valuable
data collection

Conduct research
Commissioning ecologists
to determine and monitor
baseline invertebrate
populations
Enhance green spaces
Enriching park habitats
with tailored landscaping
projects

Share the work
Developing an interactive
online presence to
showcase projects

Giving the
opportunity to...
Learn more
Supporting people to
gain skills, increasing
confidence and
performance
Get out and about
Increasing enjoyment of
the great outdoors
Make new
friends
Establishing
social
connections
across diverse
communities

Many more
!
minibeasts

Increase
invertebrate
biodiversity

Thanks to experts, partners and volunteers, with a flexible learning
approach and a single source of substantial funding, we can get on
with working to ensure urban green spaces thrive for our future

So that
communities...

Which is...

Feel inspired
Changing
attitudes
towards
invertebrates
and promoting
the value of
urban parks
Take pride
Increasing civic
engagement and
responsibility
Connect and thrive
Reducing isolation and
loneliness in society

Boost parkland ecology
Enabling a holistic view
of the status of urban
invertebrates

Better for people

Deeper understanding
of natural environments
awakens lifelong curiosity,
care and sense of place

Better for nature
Expanded knowledge
results in effective
urban green space
management

Better for Partnerships
Spread the word
Disseminating fascinating
findings to a wide
audience

Change the future
Improving the way parks
are managed for people
and nature together

The Royal Parks’
collaborations inform
national green space
conservation
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DIRECT
IMPACT
Engaging the public in invertebrate conservation can be challenging; People’s Postcode Lottery’s funding
model gives us the flexibility to explore new approaches to enhancing our parks for people and wildlife.
Thanks to continued support from players, Mission: Invertebrate has grown in scope and standing in 2018

ACTION FOR INVERTEBRATES:
ACHIEVING GREAT RESULTS NOW
COLLABORATION

CAPACITY & CAPABILITY

INVESTING IN PARTNERSHIPS
TO EXPAND REACH

SUPPORTING GROWTH TO
EXCEED 2018 TARGETS

J

R

oining with the Natural History Museum, we
delivered London’s first City Nature Challenge,
part of a global BioBlitz competition that brought
together local experts and members of the public.
Data collected from our citizen science project in
association with Earthworm Watch has contributed
to national research, while work with specialists to
recruit and train volunteers to establish new butterfly
recording schemes across the parks will provide
valuable long-term data.
A new collaboration with The Holly Lodge Centre
and Knots Arts piloted a puppetry workshop
supporting children with social communication
difficulties as they developed a better understanding
of insects and their habitats.
Player support has enabled us to grow our
relationship with Mudchute City Farm and the Rare
Breeds Survival Trust, increasing the positive impact
of our popular grazing trial on both biodiversity and
public engagement.

LEVERAGE

SPREADING
THE WORD
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W

e’ve launched The Royal Parks’
five-year Invertebrate Action
Plan, providing a framework for
best practice that is being incorporated
into ongoing park management plans
and can be easily adapted for other
green space initiatives within London.
Key findings from surveys have
been presented at conferences

and published nationally.
We have shared our knowledge
at local and national meetings and
hosted a workshop for charities
supported by People’s Postcode
Lottery, strengthening our relationships
with current and potential partners.
Our unique position in London
fosters relationships with influential

ecruitment of local
corporate volunteers
increased the efficiency
of habitat improvement
projects, while skilled
learning volunteers made
our ambitious family
roadshow possible.
lN
 ew learning vehicle
enabled wider delivery of
public engagement activities
across London, and the
potential to embrace new
opportunities in the broader
community.
lT
 rial participation in school
roadshows resulted in
recruitment of new students
to our formal learning
programme.

global institutions, bolstering
our mission.
We proposed incorporating
pollinator-friendly flowers from
our parks into The Duke and
Duchess of Sussex’s wedding,
which drew significant media
coverage of the ecological
value of invertebrates.

l Increased

citizen science
and adult learning
events offered training
opportunities and
engagement in national
invertebrate initiatives.
lD
 elivery of three aquatic
surveys enabled us to scope
and plan large, complex
improvement projects that
will have far-reaching
benefits for the lakes,
ponds and streams across
the parks.
l Impact

Award from People’s
Postcode Lottery is funding
a skills development
programme strengthening
the quality of the work we
deliver as a charity.
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IN THE
IN NUMBERS
NUMBERS

45

186

citizen scientists
surveyed 398
ant hills, dug 40
earthworm pits
and BioBlitzed
Hyde Park

adults attended two
training events to
gain skills in moth and
butterfly identification

1

25,200

pollinator-friendly wildflower plugs
were planted by 139 corporate
volunteers in 504 hours

‘new to Britain’
wasp species,
Torymus
spinosus, was
discovered

How we make a

DIFFERENCE

What support from players of People’s
Postcode Lottery achieved in 2018

2,852
STUDENTS FROM

72

London schools learnt
about the importance of
invertebrates in the Royal
Parks and beyond

Richmond
Park gained a
new orchard
the size of
eight tennis
courts

8
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102
SPIDER

We unveiled a new Bugmobile
which was enjoyed by

6,000+
VISITORS AT

27

family
roadshow
events

IN

9

The orchard will be a
paradise for pollinators
and people, planted
with a wildflower
meadow and
11 varieties
of heritage
fruit trees

11

species were found to
have set up a (spooky)
home in Brompton
Cemetery

1,243

green
spaces
across
London

species were
recorded
covering

ONE

DEXTER
COW

11

& 11

different
invertebrate
types

rare breed sheep grazed
their way across The
Green Park meadow,
continuing to improve
biodiversity for ‘ewe’...
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CASE
STUDY
Through our family roadshows visitors unearth the world of invertebrates
in an informal setting. Developing a stimulating engagement journey has
been key to changing attitudes and promoting a greater understanding
about bugs and minibeasts' vital roles. Here’s how we did it...

Using creative resources to inspire an
understanding of urban invertebrates
DISCOVER
1 In 2018, thanks to player
support, we invested in the
Bugmobile, a fully accessible
sensory habitat experience
offering a gentle introduction to
invertebrates. Families complete
a bug-spotting exercise,
finding images and models of
invertebrates as they move
through woodland, grassland
and freshwater habitats.
Scents and sounds enhance the
immersive atmosphere

MORE THAN BUGS

INVESTIGATE
4 Visitors are guided in
bug hunting in the parks
using sweep netting, bush
and tree beating and log
rolling. Understanding how
and where invertebrates
can be found inspires
future investigation

EXAMINE
3 Time to get hands on!

PLAY
2 Invertebrate hats, wings

and other costumes
promote unstructured play.
Professional storytelling
stimulates childrens’
imaginations, placing
invertebrates within the
context of individual parks

Resin-fixed specimens
allow visitors to examine
fragile invertebrates without
damaging them. Visitors
can also choose to meet live
native animals up close.
A giant identification guide
provides the opportunity
to deepen learning by
classifying invertebrates
using characteristic
features

RESULTS

ACT
5 Our 'make and take'
activity for attracting
invertebrates to an outdoor
space at home motivates visitors
to conserve local invertebrates.
Combined with a take-home
Explorer’s Pack, this enables
them to enjoy and support
ecology beyond the
park gates

6 Over 6,000 visitors
participated in 2018’s
roadshow. The structure
offers a fully inclusive
approach to a complex topic.
Activity order flow is flexible,
and many visitors dip in and
out throughout the day as
they grow in curiosity
and confidence

WHAT
THEY SAY...
Overwhelmingly positive
feedback shows how valuable
these experiences are to
promoting an understanding
of the importance of bugs
in urban green spaces, and
overcoming ‘creepy-crawly’
prejudices for all ages
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ENABLED
IMPACT

93 %

of teachers said
the experience
increased their
“Fantastic event for children
students’ enjoyment
of nature to reinforce their learning

about minibeasts!”
PARENT

Mission: Invertebrate inspires new understanding
and appreciation for nature’s unsung workforce.
By providing visitors with alternative pathways
to engagement we aim to awaken a lifelong
curiosity in the environment and embed a sense of
responsibility for invertebrate conservation

CREATIVE ACTIVITIES BOOST
ENGAGEMENT & CONFIDENCE

WHY YOUR SUPPORT
MATTERS SO MUCH
NATURE STUDIES
A HIT FOR SCHOOLS
Our outdoor learning sessions were
updated to reflect feedback from
teachers, increasing their appeal by
broadening applicability to a wider
range of curriculum topics and 98% of
visiting teachers agreed that school
sessions met their curriculum goals.
95% of students left knowing how to
classify invertebrates and 87% could
identify a role that invertebrates fill.

“I’d happily do this
every weekend!
Thank you”

“Great activities.
They had the children
actively moving and
exploring whilst
learning at the
same time”

Eleven young people with social communication
difficulties took part in our unique ‘Insects and
Adventure’ workshop. Over three days, the
children designed and created invertebrate
puppets that were showcased in a final
performance for parents and carers.
As well as increasing knowledge of
the natural world, each
young person grew
in confidence as the
project helped them to
communicate and work
together, with one
parent reporting they'd
rarely seen their child
so engaged.

TEACHER

“Fantastic event for
children to reinforce
their learning about
minibeasts”

CITIZEN SCIENTIST

PARENT

GETTING ALL AGES INVOLVED
Citizen science surveys and
adult training days provided
opportunities for volunteers
across London to gain skills
and contribute valuable data
to local and national schemes.
100% of participants enjoyed
the events, learnt a lot, and
would recommend us to others,
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and 99% would get involved
with future activities.
Motivations for taking part
varied for each type of event,
with citizen science surveys
appealing across a broad range
of social elements while adult
learners were focussed on
knowledge gain.

WHY PEOPLE TOOK PART

99%

of citizen science
participants would
get involved
in future

Learn more about invertebrates
Get outside into nature
Do something different
Explore the Royal Parks
Meet new people
Gain survey experience
Other (Keep fit)
Other (Duke of Edinburgh Award)

ADULT
LEARNER %

95
50
35
30
5
5
0
0

CITIZEN
SCIENTIST %

44
56
31
31
13
13
6
6
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FUTURE
PLANS

WHAT’S NEXT?

Just a few of our exciting 2019 plans...
A massive thank
you to all players

Thanks to the remarkable support of players of People’s
Postcode Lottery, 2018 saw Mission: Invertebrate go
from strength-to-strength. Work you championed will
have lasting benefits to London’s green spaces and
the animals that live there. The commitment you’ve
shown to invertebrate conservation has allowed us to
smash our targets, but there’s so much more we need to
achieve to ensure a sustainable future for urban ecology

of People’s Postcode Lottery.
You can be triumph-ANT
in knowing your support
has helped millions of
minibeasts!

CONTACT US
For more information on
Mission: Invertebrate, visit
Website RoyalParks.org.uk/
missioninvertebrate
Twitter
@MoreThanBugs
Facebook
TheRoyalParksLondon
Instagram
theroyalparks
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TREE-MENDOUS
FOCUS

OUR CRITTER
COLLEGE

TUITION FOR
HELPING HANDS

GALVANISING
ACTION

BOOSTING PUBLIC
ENGAGEMENT

Trialling a summer school
inviting enthusiastic
students to delve deeper
into the world
of invertebrates

Initiating skills training
to recruit volunteers
to take part in our
sustainable monitoring

Working to protect the
parks’ valuable ancient
and rare trees and
the invertebrates
that live there

programmes

Producing new resources
showcasing what we
do to inspire the parks’
millions of visitors to
join our mission

Two experts are set
to join the Mission:
Invertebrate team
to help support our
growing needs

The Royal Parks is a registered charity, no. 1172042
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